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Moving to Management

This seminar provides the tools to solve problems, motivate people, communicate
effectively, fire employees, deal with change, conduct productive meetings, and
counsel subordinates.

Build or improve your foundation to manage and supervise.

Whether a seasoned or newly promoted manager, everyone needs the all-
important nuts and bolts vital to this role. Today's manager and supervisor is a
mentor, trainer, problem solver, and counselor. There's a better way to learn
than the *“school of hard knocks." We provide that better way; master the
supervisory skills to thrive in your organization.

Moving to Management teaches you to:

¢ Counsel subordinates + Solve problems

¢ Successfully delegate ¢ Communicate effectively

¢ Write performance reports ¢ Manage time and stress

¢+ Implement change + Fire employees

¢ Build recognition programs ¢ Conduct productive meetings

¢ Set performance goals + Motivate those you serve
Benefits

¢ Supervise with authority ¢ Act with confidence

¢ Inspire others + Maximize team potential

¢ Increase “buy in” ¢ Create a culture of trust & respect

¢ Build strategic alliances ¢ Work smarter, not harder

within the organization

Active, thought-provoking, and challenging learning activities keep you mot-
ivated and energized. Be the inspirational supervisor your people want and need!

Seminar Information

e Who: Managers, supervisors, team leaders, project managers, leaders

® Where: Our Rocky Mountain Training Facility in Colorado Springs, Colorado
e When: May 8-10, July 17-19, September 18-20, 2007
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Cost: $1,500 (includes all workshop materials, DiSC personality profile manager’s
report, breakfast and lunch)

Early Bird Special $1.200*

* Must register 45 days in advance to take advantage of Early Bird Price

Aesir Group International
12295 Oracle Blvd., Ste. 340
Colorado Springs, CO 80921
719.785.4823
Contactus@AesirGroup.com
www.AesirGroup.com
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