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Get ready to take the leadership challenge!  Backed by over 20 years of research, 
this workshop is an intensive and unique discovery process created by bestselling 
authors Jim Kouzes and Barry Posner.  It explores the five practices common to the 
most extraordinary leadership achievements.  Additionally, an online 360-degree 
assessment covers 30 leadership behaviors with sound feedback from peers, 
subordinates, supervisors and others on your present level of leadership skills. 
 

Great News!  Anyone can learn new skills – and leadership is a set of skills.  This 
workshop approaches leadership as a teachable, learnable, and measurable set of 
practices and behaviors, thereby establishing the underlying philosophy – leadership 
is everyone’s business.  This highly interactive workshop incorporates video case 
studies, workbook exercises, experiential activities and small group problem-solving 
tasks. 
 

You’ll Learn 
 

The Leadership Challenge® three-day workshop equips you with the skills to: 
Model the Way, Inspire a Shared Vision, Challenge the Process, Enable Others 
to Act and Encourage the Heart. 
 

You’ll Become 
 

After applying these five practices of exemplary leadership in your workplace, 
studies show that others will perceive you as:  

 

• Having a high degree of personal credibility worth following 
• Effective in meeting job-related demands 
• Able to increase others’ motivation level 
• Successfully representing your group in the organization 
• A high-performance team leader 
• Fostering loyalty and commitment 
• Reducing absenteeism, turnover and dropout rates 

 

Seminar Information 
 

• Who Should Attend:  Supervisors, Managers and Leaders at all levels 
• When:  April 17-19, June 19-21, August 21-23, 2007  
• Where:  Our Rocky Mountain Training Facility in Colorado Springs, Colorado  
• Cost:  $1800 (includes all workshop materials, LPI online feedback, 

            breakfast and lunch) 
Early Bird Special $1700* 

* Must register 45 days in advance to take advantage of the Early Bird Price

 
Testimonials: 
 
"Made me think 
more about 
leadership and 
opportunities 
outside of work as 
well…I love how you 
presented the 
information… 

outstanding!” 
 
"The 360 feedback 
was valuable since 
we so rarely get 
feedback from our 
peers and that is 
what counts the 
most.” 
 
"The group 
exercises were so 
effective in 
demonstrating the 
topics. They 
engaged us and 
allowed us to draw 
examples from the 
group that were real 
world. I would 
recommend this 
course to everyone.” 
 


